South Dakota Association of Healthcare Organizations
2018 Annual Convention
September 20, 2018

The Board’s Role in Leading
Through Uncertainty

»-

The Board’s Role in
Leading Through
Uncertainty

ass, MPH, FACHE (760) 814-8578 e kbass@viahcc.co
Via Healthcare Consulting ~ www.viahealthcareconsulting.com

Today’s Focus

The four real-world practlces of top
igating transformation

Karma H. Bass, MPH, FACHE e Via Healthcare Consulting
760-814-8578 office ® 858-775-8760 cell
www.viahealthcareconsulting.com e kbass@viahcc.com



South Dakota Association of Healthcare Organizations
2018 Annual Convention
September 20, 2018

The Board’s Role in Leading
Through Uncertainty

0 at matters
* Don’t seek perfection nor dwell on
* Know when to trust your gut

* Have contingency plans

* When all else fails, breathe

Adapted from World Economic Forum article by Travis
Bradberry, author of Emotional Intelligence 2.0
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Five Critical
Questions
Board
Should be
Asking

“The art of proposing a question must
be held of higher value than solving it.”

— Georg Cantor
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What Does Population Health Mean?
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Source: Health Research & Educational Trust. (2015, August). Approaches to Population Health in 2015: A National Survey of Hospitals. Chicago, IL:
Health Research & Educational Trust. Accessed at www.hpoe.org/pophealthsurvey. 7

Why Population Health Now?

Healthy

Community  Workforce
Engagement

Increase Market  Financial
Share Incentives

Meet Community Publicity
Needs
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2. Are we driving down costs and
increasing efficiency fast enough?
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Would you tell me, please, which
way | ought to go from here?

\

That depends a good
deal on where you
want to get to.

| don't much
care where.

Then it doesn't much matter
which way you go.
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anagementand
> with the N-I-F-O principle:
Nose In, Fingers Out . . ”

James Marley, Chairman
PinnacleHealth System, Harrisburg, Pennsylvania

“Savvy boards follow
the GEPO rule:
Good Enough, Press On.”

Barry S. Bader, publisher of Great Boards
www.greatboards.org
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5. Has the board erﬁioraced

physician partnerships as critical
to our success?

Leadership has a harder job
to do than just choose sides.
It must bring sides together.

Jesse Jackson
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The Four Real-World Practices of
Top Boards in Navigating
Transformation
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Legally-Mandated Fiduciary Duties

Obedience

The board must ensure that the
organization is obedient to its central
purposes as described in its articles of
incorporation and the mission.
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= Agree on the Board’s role and
responsibilities in general

= Agree on a governance
‘philosophy’ - the desired
interaction between the Board
and the CEO

= Write down the agreements in
formal Board policies and
procedures

= Develop written job descriptions
for Board members and CEO

= Evaluate the CEQ’s performance
at least annually and set goals
for individual and organizational

2. Strong Board-CEO Relationship
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Nose In, Fingers Out . . .”

James Marley, Chairman

“Savvy boards follow
the GEPO rule:
Good Enough, Press On.”

Barry S. Bader, publisher of Great Boards
www.greatboards.org

T “\We approach management and
governance with the N-I-F-O principle:

PinnacleHealth System, Harrisburg, Pennsylvania
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3. Effective
Board
Meetings

® Governance-level packets a week prior

= Agenda states action, time, and materials

= 60% of time spent in discussions vs. reports
= Verbal reports of pre-reading forbidden

= Consent agenda utilized

" Minutes adequately summarize

© Via Healthcare Consulting 2018 All Rights Reserved
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= ® Formal rules
® Written agenda

Feelings and needs

Informal leadership

Group dynamics

Decision-making
involvement

Interpersonal
communications
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/ Board Culture Matters Most ¢

“We'll be fighting the wrong war if we
simply tighten procedural rules for boards

and ignore their more pressing need to be

strong, high functioning work groups
whose members trust and challenge one
another and engage directly with senior
managers on critical issues.”

Jeffrey Sonnenfeld, “What Makes Great Boards Great,”
Harvard Business Review
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